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Introduction

About this Report

Governance

We are pleased to present the Co-operative

Bank’s Environmental, Social, and Governance
(ESG) Report for 2022. This report exemplifies our
commitment to robust ESG stewardship, marking
our strides towards sustainable development, good
governance, and positive societal impact.

In sync with the vision of our Board of Directors
and Group Managing Director & CEO, this
document unfolds the holistic integration of our
ESG Policy Framework across our operational
spectrum. This framework stands as a testament
to our dedication to economy, society, and
environment, shaping our strategic intent and our
day-to-day functioning.

The essence of this report lies in its transparency.
We endeavor to offer a fair and comprehensive
account of our ESG performance, challenges,
opportunities, and impact. In doing so, we foster

EXTERNAL ASSURANCE

trust, encourage accountability, and invite our
stakeholders to partake in our journey towards
responsible and sustainable banking. This
report supplements our 2022 Integrated Annual
Report, illuminating the ways our business model
harmonizes with sustainability objectives and
accentuating our commitment to ESG principles.

Our report aligns with guidelines laid out by
the Global Reporting Initiative (GRI) Universal
Standards - the core and comprehensive options
for reporting for Kenya Bankers Association’s
sustainable finance principles, and Nairobi

SUPPLEMENTARY DETAILS

Environmental

Social

Securities Exchange (NSE) Reporting guidelines.
We have also diligently integrated our efforts with
the United Nations’ Sustainable Development
Goals (SDGs), ensuring our initiatives contribute
towards global objectives.

In this report, “Co-op Bank”, “the Bank”, or
“We” refer to the Co-operative Bank Group. All
financial details are given in Kenya Shillings (KES),
unless otherwise noted.

We trust this report will provide valuable insights
into our sustainable and ethical business practices,
narrating our ESG journey, and highlighting the
impact we create in the communities we serve.
Together, we aspire to bring about enduring
change, shaping a sustainable future that is
within our reach. In the upcoming sections, we
elaborate how our operations and initiatives
correspond to these global goals.

Reporting Scope & Frameworks

This report covers the period from January 2022
to December 2022 and references to other
periods are made for comparison purposes. The
report comprehensively covers Co-operative

Governance

GRI Index

Bank of Kenya Ltd Group and includes both
financial and non-financial facets of our business.
This is to communicate how we create long-term
value for our stakeholders and to highlight our
commitment to an integrated business approach.

Co-op Bank has referred to the Global Reporting
Initiative (GRI) framework for sustainability
reporting and is in alignment with the GRI
Universal Standards (2021). Our disclosure Index
can be found here: GRI Content Index

DOWNLOAD INFORMATION

Select performance indicators were independently assured by Company Name: Co-operative Bank of Kenya Ltd Headquarters:

Co-operative House, Haile Selassie Avenue, Nairobi, Kenya

To download a copy of this report, or sustainability reports
from previous years, please visit the Co-operative Bank
website at https:/www.co-opbank.co.ke/sustainability

Ernest & Young (EY) as referenced in our annual Integrated Report

https://www.co-opbank.co.ke/investor-relations/integrated-reports Reach Us: esg@co-opbank.co.ke

Contact Centre: Tel:020 277 6000, 0703027000
WhatsApp: +254736690101

More information on the Independent Auditor’s Report is available
in our Annual Integrated Report 2022 Page 49

We encourage our stakeholders to share their views on this
report through: esg@co-opbank.co.ke

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 |
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Governance Environmental Social

Chairman’s Statement

On behalf of the Board of Directors, | am delighted to
welcome you to Co-operative Bank’s Environmental,
Social, and Governance (ESG) Report for 2022. The
board holds the responsibility of oversight, strategic
guidance, and fostering long-term sustainability that
includes ESG objectives. | am pleased to affirm that
this responsibility is not only being acknowledged but

Governance

actively implemented across our various operational

horizons.

Our strategic framework pivots on the recognition
of ESG stewardship as a cornerstone for creating
long-term shared value for our stakeholders.
We understand the impacts our decisions and
actions have on the environment, society, and
governance structures. Hence, the board is
committed to nurturing an environment that
actively mitigates climate risk and encourages
responsible resource utilization, coupled with an
unwavering commitment to uphold the principles
of good governance.

Underpinning our sustainability strategy is the
Board’s commitment to ensure the successful
integration of our ESG Policy Framework across
our operations. This framework signifies our
dedication to driving change in the Economy,

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 |

Society, & the Environment, aligning our strategic
vision with our operational realities. The Board’s
role is not merely to set these high-level policies
but also to oversee the robust execution of these
principles in our everyday operations.

The Group Managing Director and CEO has
2022 journey,
emphasizing our firm commitment to sustainable
development, climate change mitigation, and

brilliantly encapsulated our

responsible banking practices. The Board of
Directors has remained deeply involved in this
journey, assuring that the principles of our ESG
Policy Framework are strictly adhered to, and that
there is effective management of our ESG and
climate-related risks.

RESPONSIBLE RETURNS

In accordance with our Board Charter, we
continuously oversee the implementation of our
ESG and climate risk management roadmaps,
ensuring alignment with the Central Bank of
Kenya's guidelines and the Nairobi Securities
Exchange ESG Disclosure Guidance Manual. It
is a point of pride for us that our Bank has been
recognized for its sustainable banking efforts,
receiving the esteemed African Banker Award for
Best Regional Bank - East Africa and being named
the Most Sustainable Bank at the Kenya Bankers’
Catalyst Awards 2022.

A testament to our commitment, the Bank’s 2022
performance, characterized by a record profit
before tax of KShs. 29.4 billion, showcases the
potency of our business model that seamlessly

GRI Index

integrates our strategic decision-making and
effective ESG practices.

As we look to the future, the Board remains
resolute in the commitment to our ESG policy. We
are excited about the opportunities presented
by the government’s focus on MSMEs and are
dedicated to expanding our services for enhanced
financial inclusion. We are eager to continue our
journey, strengthening our commitment to ESG
principles, and creating enduring value for our
stakeholders, while contributing positively to the
growth and sustainability of our economy and
society.

In closing, we appreciate the tireless work of
our employees, the trust of our customers, and
the support of our stakeholders. We understand
that ESG is an ongoing journey, and the Board
will continue to lead from the front, ensuring
transparency, adherence to our policy, and
striving for excellence in all we do. The sustainable
future we envision is well within our grasp, and
together, we will make it a reality.

=

Mr. John Murugu, OGW
Chairman
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Environmental

Social

Group Managing Director & CEO Statement

Our commitment to these principles resonates
across all our operations and business activities,
showcasing our proactive efforts in mitigating
climate change, ensuring responsible resource
use, promoting green financing, and upholding
the highest standards of governance. Our
drive for positive impact is championed by the
collective efforts of our 4,864 employees, each
playing an integral role in our success story
even amid the global challenges of the Covid-19
pandemic.

We acknowledge the critical importance of
complying with national laws, regulations, and
agreements on environmental, social, health and
safetyissues. Thus, we are dedicated to evaluating
and managing the environmental and social

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 |

It is my pleasure to present the Co-operative Bank
ESG Report for 2022. This report serves as a testament
to our unwavering commitment to the principles

of environmental, social, and governance (ESG)

stewardship, encapsulated in our ESG policy statement:

“We are fully committed to sustainable development

and achievement of positive environmental and social

outcomes with good governance.”

impacts associated with any policy, product,
or significant initiative that we undertake. This
diligence is evident in our strategic focus, which
hinges on the goal of fostering positive change in
the Economy, Society, and the Environment.

In line with our ESG policy, we have strengthened
our commitment to financial and economic
inclusion, enhancing employment quality,
promoting  stakeholder engagement, and
safeguarding data security and privacy. Our ESG
Policy Framework, approved by the Board and
established on these principles, is integrated
across our operations and emphasizes our
dedication to diversity, inclusivity, and sustainable
development.

RESPONSIBLE RETURNS

Our adherence to the ESG Policy Framework saw
us make significant strides in 2022, establishing
systems and mechanisms to embed ESG
principles into our day-to-day operations. Our
ESG Unit and ESG Committee oversee our
compliance with the Central Bank of Kenya's
guidance on climate-related risk management
and the Nairobi Securities Exchange ESG
Disclosure Guidance Manual, affirming our
commitment to addressing climate change and
aiding the transition to a low-carbon economy.

Recognition of our sustainable banking efforts,
like receiving the esteemed African Banker
Award for Best Regional Bank - East Africa and
the title of Most Sustainable Bank at the Kenya
Bankers’ Catalyst Awards 2022, confirms our

Governance

GRI Index

commitment to excellence. As we continuously
communicate our ESG policy to our stakeholders
through regular reporting, we remain steadfast in
providing superior customer service.

Our dedication to philanthropy and community
service was exemplified by our donation of KShs.
150 million to support drought relief efforts.
Looking ahead, we are optimistic about 2023. We
are enthusiastic about the government’s focus
on MSMEs, and we are expanding our network to
further enhance financial inclusion.

Our strong performance in 2022, reflected by
a record profit before tax of KShs. 29.4 billion,
underscores the strength of our business model,
strategic decision-making, and effective ESG
practices. Our commitment to transforming lives
and creating long-term shared value remains our
guiding principle.

In closing, | wish to reiterate our adherence to
our ESG policy and the pursuit of excellence.
Our devotion to these standards will continue
to shape our journey, enabling us to fulfil our
mandate, cater to our stakeholders’ needs, and
make significant contributions to the growth and
sustainability of the economy and society we
serve.

e

Dr. Gideon Muriuki CBS,MBS
Group Managing Director & CEO
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Introduction

From strong
roots, a
People’s Bank
has risen

Governance

The first Board
of Directors
comprises:

Mr. B. Kathanga

Hon C. W. Rubia, M P
Mr. J. K. Muthama

Mr. A. H. Kamau

Mr. M. Gheewalla

Mr. J. J. Musundi

Hon D. N. Kuguru, M.P.
Mr. S. Rintaugu and
Mr. S. Mogire

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS

Environmental

Social Governance

The Co-operative Bank opens for
business on 10th January 1968 with a
modest capital base of Ksh 255,000

Today, Co-operative
Bank is one of the
Largest Financial
Institutions in the

region serving millions
of customers, including
the 15-million-member
co-operative movement
that is the largest in
Africa.

GRI Index
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A History of Inclusion: We have been Transforming Lives for over 50 years

1966~1968

The Co-operative
Bank of Kenya is
established and
opens its doors in

year 1968

1994

Converts into a full-
fledged Commercial
Bank to bank other
customers beyond
Co-operatives
including individuals,
corporates, and
other institutions

1998

The Bank’s Head
Office is hit by a
terror attack aimed
at the adjacent US
Embassy. Operations
are moved to various
hired premises in
town

2000

The bank makes a

huge loss of KShs.

2.3 Billion

2002

Returns to
profitability
reporting KShs. 103
Million profit. The
bank reoccupies
the renovated
Cooperative House
Building

2005

Doubles its share
capital from KShs.
1.2 Billion to KShs. 2.3

: Billion through share

capital injection of
KShs. 1.1 Billion

2007~2008

Records a complete
turnaround by
reporting a KShs. 2.3
Billion Profit Before
Tax. Successfully
listed in the Nairobi
Securities Exchange
in 2008

2009~2013

The Bank undergoes
its most rapid
expansion by

L opening 77 branches.

Customer accounts
grow from 700,000
to 4.1 Million

—>

2014

Embarks on the
bold ‘Soaring Eagle’
Transformation
Agenda to scale
greater frontiers
serving over 5.9
Million account
holders

2016

The Group registers
continued growth
with a PBT of KShs.

—— 177 Billion and an

asset base of over
KShs. 351.8 Billion

2017

The Group records a Profit Before Tax of KShs. 16.4
Billion, a commendable performance against the
backdrop of a tight operating environment; Interest

rates capping and general economic slowdown.

2018

The Group
continues to soar
higher recording a

> PBT of KShs. 18.16

Billion, 11% higher
than KShs. 16.4
Billion in 2017

2019

The Group continues
to perform well,
recording a PBT of
KShs. 20.7 Billion,
a 14% growth.

The Bank disburses
KShs. 43B through
e-credit, a key
lending focus area.

2020~2021

The Group demonstrates resilience during the
covid-19 pandemic; restructures KShs. 49 billion to
support customers through the pandemic. Group

acquires Kingdom Bank Ltd (Formerly Jamii Bora

Bank — Niche MSME Bank). The Group reports
KShs. 22.6 billion in PBT for FY2021

2022

The Group registers a PBT of KShs. 29.4 billion, a growth of 30% year on year.
Continued support to customers recovering from the ellects of the pandemic
through credit and innovative financial solutions. The Bank enhances its ESG focus

and introduces a dedicated ESG Unit and Committee to increase positive impact

to the Economy, Society and Environment

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS

The Group continues to perform
well, recording a Profit Before tax of
KShs. 20.7 Billion, a 14% growth

KShs. 20.7B



[/
. S E@ Introduction Governance Environmental Social Governance GRI Index
BANK

Our Transformation: A Journey not a Destination 18 8gg;gmvyggggv";u
it B

Our Transformation journey begun in August 2014,
the aim being to pursue higher growth with increased zﬁm
efficiency. The gains from this journey include

improvement of our cost to income ratio from a
high of 63% to 55% (46% without provisions).

The pillars of our
Transformation are:

Operational
Branch Efficiency:
Transformation Shared Services NPL
(MSME & Rettail & Digitization Management
Sales Force Sales Force ‘The Digital & Credit Cost Staff
Effectiveness) Effectiveness Bank’ processes Management Data Analytics productivity

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS 10
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Our Transformation:
IMPROVING EFFICIENCY (COST TO INCOME RATIO)

73.2%

62.6% s38% <5 A

58.1%

53.2% 521% 52.2% i 52.1% re
£71%  463%

Dec Dec Dec Dec2017 Dec Dec Dec Dec Dec Mar
2014 2016 2018 2019 2020 2021 2022 2023

=g Cost Income Ratio (With provision) - Group

g COst Income Ratio (Without provision) - Group

12 RESPONSIBLE
CONSUMPTION

’ AND PRODUCTION

Resources are limited and must 48
° “ Q\ Finance initia
be consumed responsibly
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Soaring to great heights:
Powered by our dedication to Sustainable Business Practices
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Award Winning Bank

AWARDS

Kenya Bankers Association Best Overall in Satisfactory Customer Experience.
33000 respondents from 38 member banks

Most Innovative Bank

Best in financing Commercial Clients

1st Runners up — Best in sustainable finance

1st Runners up — Best inCovid-19 response

2nd Runners Up - Best in Financing MSME

Kenya Bankers — Catalyst
Awards

18th Energy Management Awards (EMA) 2022

Electricity Savings Award — Small Consumers - 1st Runners
Up

Services Sector Awards — 1st Runner Up

Best New Entrant Award- Winner

Energy Management
Awards

African Banker Award
zolg;an anker Awards Winner — Best Regional Bank — East Africa

Best Women and Youth empowerment Programs.
Education Scholarship Program

Adoption of Agribusiness and use of Renewable Energy
Technologies for Agriculture by Youth in Kenya.

CSR 100

Best SME acquirer solution rollout
Best contactless champion — issuing Most financially
inclusive bank

VISA Awards 2021

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS
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www.co-opbank.co.ke

santeni Saana!
Because of you,
we did it again.

Once more, and for the third time in 5 years,
Co-operative Bank has been recognized as the Overall
Winner of this year’s Sustainable Finance Catalyst
Awards, organised by the Kenya Bankers’ Association.

prosperity today, while engaging in business
practices that recognize that we are only custodians
of this earth for the generations to come.

We convey our sincere appreciation to you, our
customers, and other stakeholders, for walking this
journey with us. Asanteni.

As a bank that is anchored in the 15-million-member
Co-operative Movement which is the face of Kenya,
we reiterate our commitment to deliver shared

- &
-

® -
St OVERALL WINNER
N E#E&léggg Sustainable Finance Catalyst Awards
Best Overall Award

15 place
Co-operative Bank of Kenya

375 Co-op Bank Kenya(Offca) (3 Twitter @Coopbankenya @E' CO-OPERATIVE BANK

Co-operative Bank is regulated by the Central Bank of Kenya
’ g Y 4 BA We are you
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Introduction

GROUP STRUCTURE

Co-operative Bank of Kenya Group

Co-operative Bank of Sudan Ltd.

SOUTH SUDAN
Co-op Holdings
Co-operative
Society Ltd

Minority
Shareholders

Co-operative Bank

v of Kenya Ltd

a ) KsH-

184 5 Million 17,000+ 542
Branches Omni registered Co-op Kwa ATMs
Customers Jirani Agents
(Mobile and Internet)

Co-optrust
Investments
Services Ltd

Co-operative Bank

Co-op Consultancy
& Bancassurance
Intermediary Ltd

Kingdom
Bank Ltd

Co-operative

Kingdom
Securities Ltd

25%

Ownership

Co-op Bank Fleet

of South Sudan Ltd  Insurance Society Ltd  Africa Leasing Ltd

484 21,000+ 4864
Sacco Front Offices  Diaspora Banking Staff
Branch Network Customers

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS
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Co-operative Bank Overview

OUR PURPOSE: TRANSFORMING LIVES

‘We are you’

We
. We are all our stakeholders.
are fU”y committed 2 4 We seek to meet the needs of all our stakeholders

. through our sustainable business model

to sustainable
Our Purpose: A financial institution predominantly owned by the Kenyan

d eve | O p m e nt a n d Co-operative movement transforming lives.
to achieving positive
environmental and
social outcomes with
good governance KEY ENABLERS

Operating Environment

Our Mission: To o er a wide range of innovative financial solutions leveraging on
our heavy investment in multi channels, national and regional presence and with
focus on excellent customer experience by a highly motivated and talented team.

Our Vision: To be the dominant Bank in Kenya & in the Region riding on the unique
Co-operative Model providing innovative financial solutions for distinctive customer experience

|custworth),

Our Business Model
Our Capitals

Transformation Culture

Cur Caoe
Values:

Environment, Social & Governance (ESG)

ESG AT HEART OF CO-OP BANK —

ESG Framework

Stakeholder Engagement

Material Topics
Corporate Governance

Risk Management

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS 16
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An expansive network that optimizes Financial Inclusion o
MAe:T
@ 184 @ 17000+ @ 24hr Contact &
Branches |'|'1 Co-op Kwa Jirani Agents @ Centre
r% O O O ECONOMIC GROWTH AND INFRASTRUCTURE
M Omni Channel 21K Diaspora 4864
Ao 2 fl{ \/ . LA
A A Customers \g Banking Customers Staff
AN
9 howmismuerne | 10 beauires
| OL | 542 E 484 Sacco Front offices =)
—— ATMs = ﬂ Branch Network M
CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS 17



Introduction Governance

Aggressive deepening
A SucceSSfUI of our dominance in the

Business Model

We operate in the

Region using the co-
operative model to ensure
that we socially and

Positive

economically transform impact on
Economy,

our stakeholders by Society &

Environment.

the innovative financial
solutions that we offer and
the positive engagements
that we have.

(FOR A DETAILED ANALYSIS REFER
TO THE STRATEGIC FOCUS REVIEW
SECTION OF THIS REPORT PAGE 60)

Environmental

Kenyan market

Optimal
Enterprise Risk
and Compliance
in the dynamic
environment

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS
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Our Business
Model

Dominant provider of
financial services to the
Co-operative Movement
in Kenya and the region

Customer

@ 9 Experience that
is seamless
across all our
touch points

029
="

Operating effciency
driven by digitization,
innovative products &
Processes, effcient
business models, and
sta productivity
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Our Key Business

WHAT WE DO WHAT WE DELIVER

- RETAIL AND BUSINESS BANKING DIVISION - Providing financial solutions to individual customers, - Deposit/ Instant Access - Funds access across all our = Insurance Premium Financing
H H i accounts channels
Micro, Small and Medium Enterprises > Mortgage Finance
- Savings Accounts - M-Wallet loans 5 ¢ ¢ .
- CORPORATE AND INSTITUTIONAL > Providing financial solutions to: ) nvestment services
- Current accounts - Trade Finance
BANKING DIVISION . Corporates « Parastatals - Bancassurance
« Institutions » Non- Governmental Institutions - Fixed/Call deposit accounts > MSME Loans 5 Consultancy and capacity
» Government » International Financial Institutions - Forex products - Personal/Consumer Loans building
- Payment solutions - Working Capital Loans - Stock Brokerage
 CO-OPERATIVES BANKING DIVISION - Providing financial solutions to: - Funds transfer < Asset Finance - Leasing
« Large Saccos * Housing Saccos

« PSV/Transport Saccos « Agricultural & other Co-operatives
« Investment Saccos *» Housing Saccos

- KINGDOM BANK LTD - A niche MSME Bank providing financial services

= CO-OPTRUST INVESTMENT SERVICES LTD. - Fund Management Services

- COOP CONSULTANCY & BANCASSURANCE - Banc-Assurance Services
INTERMEDIARY LIMITED - Consultancy and capacity building services to
- Co-operative Societies

- KINGDOM SECURITIES LTD - Stock Brokerage Services

- CO-OPBANK FLEET AFRICA LEASING LIMITED -~ Leasing Solutions to Retail, MSME’s,
Corporates, PSVs, Government and
Non-Government

CO-OPERATIVE BANK ENVIRONMENTAL, SOCIAL & GOVERNANCE REPORT 2022 | RESPONSIBLE RETURNS 19
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Co-operative
Bank’s Model

QOur Purpose
Ouir Vision
Our Mission
QOur Values

Governance Environmental

.

Financial Manufactured Relationship
Capital Capital Capital

% o
Human Intellectual !
Capital Capital Capital

h 4

1. Corporate Governance

2. Corporate Strategic Planning

3. Soaring Eagle Transformation initiatives
4. Enterprise Risk Management

5. ESG/ Sustainability Focus

D 4
Output

* Lending * Payments
« Products § ° Deposits taking * Bancassurance
* Services * Investment/Fund Management -« Stock Brokerage
* Advisory * Leasing

» Shared Services
» Stakeholder engagement

D 4
Outcome

l@‘

) ) Social &
Financial Manufactured Relationship

Capital Capital Capital

0 £

Human Intellectual Natural
Capital Capital Capital
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Co-operative Bank of Kenya signing a KShs. 12.6B
long term credit agreement with global institutional
investors led by the German fund, Deutsche Investitions
- und Entwicklungsgesellschaft (DEG). The fund will
strengthen the bank’s capital base and support lending
to MSME for future growth.

The Chairman Board of Directors, Co-operative Bank, Mr. John
Murugu, OGW (center front row) leading the full board for a
Strategic Business Planning Retreat in Mombasa, Kenya.

20
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Introduction

Bank’s Model

Governing Pillars of our value adding
activities:

Co-operative

INPUTS
AT THE BEGINNING OF 2022

How we &

COMES OF VALUE ADDING ACTIVITI
AT THE END OF 2022 KEY IMPACT ON OUR KEY STAKEHOLD

Through a variety of innovative

create value
to fulfil our
purpose of
transforming
lives

A

« Total Assets — KShs. 579.8 Billion

« Total Capital — KShs. 87.9 Billion:

« Liquidity - 53.8%

« KShs. 84.2 Billion in retained earnings
« External Rating- B2 (Negative)

+ 4505 empowered staff members

« High Performance Management and
Reward culture

« High-impact leadership culture

« Staff wellness and welfare focus

« 178 Branches

« Alternative Channels - MCo-opCash, CoopNet,
Coop kwa Jirani (Agency), Open Banking, ATMS |

« Shared Services -support departments for the
Group. (KShs. 10.3 Billion in Property and
equipment) Efficient ICT infrastructure (Core
Banking, OPICS, ERP, CRM etc.)

« Dynamic ICT capabilities and Strong Brand
Positioning- ‘Co-op Bank’

« Tacit Co-operative Banking Knowledge and
specialized talent Integrated Enterprise Risk
Management

« Progressive Lending, Investing, procurement
and Corporate Governance practices

e

« Active and robust engagement with
stakeholders.

« Strategic partnerships has seen us grow our
Long term funding to KShs. 42.9 Billion.

« Socio - economic - Environmental Sustainability
investments in people and as described in the
ESG section of this report.

<

« Sustainably used Energy, Water and Paper
(Stationery)

« Eco-social and eco-environmental lending Book.|
(KShs. 1.7 Billion balance as at FY2021)

00

« Post-Covid economic rebounds (Kenya and
South Sudan projected 5.6% and 6.5% GDP
Growth in 2022).

« Peaceful elections and regime transition.

« Government of Kenya's focus on MSME'’s
and manufacturing

Our system of control and direction
affirm responsibility, accountability,
fairness and transparency.

Enhanced organizational awareness on
risk and opportunity extraction for
optimal performance leveraging on our
unique capabilities in the operating
environment.

Institutionalized investment in
digitization, innovation, credit processes
and sales force effectiveness across all
business segments.

Robust risk awareness, mitigation and
conversion to address emerging issues
globally, in Kenya and Sudan. Regulatory
requirements and board capital targets
which define our risk appetite and
capacity to support our business
segments.

Building our strategies and optimizing
our activities to delivery sustainable
shared value for all stakeholders with a
long-term horizon.

v Employ, support and retain  the best

talent to support our stakeholders.

v Invest and innovate on our customer

touch points (physical and alternative
channels).

v Build and improve our ICT capabilities

and infrastructure to support our
activities, product development and
customer experience.

v Engage and maintain relationships with

our stakeholder through proactive
engagement and develop a feedback
loop to respond to their expectations.

v Assess and optimize our use of natural

resource, while developing initiatives to
reduce the direct and indirect impacts of
our operations.

v Care and listen to our customers to

understand and address their current and
future needs.

v Align and equip our business segments

to the Corporate Strategy and resources
to extract value.

solutions and products, our

universal banking model

prioritizes the creation of shared

value for both our group and

stakeholders. This approach

generates multiple revenue

streams while also having a

positive impact on the

environment. To mitigate any

negative effects, we reinvest in

process, people, and product

development.

« Lending programs and
products

« Deposit and wealth
management solutions

« Transactional Banking and
Payment services

+ Payment solutions

« Open Banking

+ E-commerce

« Foreign Exchange

+ Bancassurance

« Trade finance

Investment services

Stock brokerage

Custodial and share services

Advisory and consultancy
services

+ Optimal Customer experience

« Corporate strategic planning

Shared and other support
services

« Stakeholder engagement
« Investor relations

« Proactive ESG Strategy
implementation.

Staff Performance and reward
Management

« Staff Training

* Regulatory engagement

» Compliance and risk
management, including BCP
strategy

« Total Assets KShs. 607.2 Billion

« Total Capital — KShs. 98.8 Billion

« Liquidity - 48.3%

« KShs. 97.7 Billion in retained earnings
« External Rating- B2 (Negative)
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« 4,864 empowered staff members trained on
distinguished customer experience.

« High Performance Management and
Reward culture

« High-impact leadership culture

« Coaching and personal development program.

&

« 184 Branches

« Enhancements on our digital channels leading to Increase
in out of branch transactions (92% of all transactions) and
lending.

« Shared Services -support departments (KShs. 9.3 Billion in
Property and equipment) Efficient ICT infrastructure (Core
Banking, OPICS, ERP, CRM etc.)

LYY

« Migration from MCo-opCash 4.0 to MCo-opCash 5.0.
« Increased NPS Score

» Augmented ICT capabilities

« Core Banking Implementation Initiative

E

« Our engagement with all our stakeholders has been active
and optimal

« Strategic partnerships have grown Long term funding to
KShs. 48.1Billion

« Capacity building and project implementation through
strategic partnerships.

« Socio — economic - Environmental Sustainability Initiatives
and programs (More detail in the ESG section)

<%
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« Energy and Water Management Strategy

« Eco-social and eco-environmental lending Book.
(More detail in the ESG section).

« Eco-environment lending book KShs. 2.2 Billion
(29% increase).

« Dividends Paid- KShs. 8.8B (Payout Ratio of 40%)
« Earnings Per Share - KShs. 3.72 (30% increase)
* Quarterly Briefings on performance and Strategy.

« Innovative and lending collection solutions
(Deposits: KShs. 423.8 B, Loans: KShs. 339.4B)

« NPS Score: 55.5

« Omnichannel Platform —93.4 Million transactions

« Non-Financial Services: 170,000 MSMEs onboarded.

A
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« Job Created - 4,864 (7% growth)
« Salary & Bonus paid: KShs. 14.8 Billion (11% growth)
« Employee Training: KShs. 72.6 Million
» Wellness Webinars/talks: 337

s
« Dedicated Co-operatives Banking Division offering
tailored solutions
« Co-op Consultancy Agency - 21 dedicated consultants,
« KShs. 8.8 Billion paid in dividends.

» Compliance to all regulatory requirements.

« Extension of credit to MSME’s through the National
Treasury Credit Guarantee Scheme.

« Formulation and review of ICAAP.

°
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« KShs. 14.8 Billion paid to suppliers
* 93.5% payment to local suppliers.
« Tendering protocol to ascertain fair competition
and transparency.

« Vendor relation office to support faster processing,
augmented by ERP system.

+ 9,553 students educated (14% increase)

« Over 3,265 consultancies undertaken.

« 11internships supported.

» KShs. 7.4 Billion paid in taxes

« KShs. 150 Million donated for drought relief.
« Enhanced ESG Policy Framework
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